WILLAPA HARBOR HOSPITAL
2020 HOSPITAL STATISTICS
FOR THE ONE MONTH ENDING JAN 31, 2020

CURRENT MONTH YEAR-TO-DATE
ACTUAL BUDGET PRIORYR % BUDGET % PRIORYR ACTUAL BUDGET PRIORYR % BUDGET % PRIOR YR
20 20 19 100.0% 105% DISCHARGES 20 20 19 100.0% 105%
48 61 57 78.7% 84.2% ACUTE CARE PATIENT DAYS 48 61 57 78.7% 84.2%
2.40 3.05 3.00 78.7% 80.0% LENGTH OF STAY 2.40 3.05 3.00 78.7% 80.0%
487 423 292 115.1% 166.8% OBSERVATION HOURS 487 423 292 115.1% 166.8%
2 10 12 20.0% 16.7% SURGERY, RECOVERY & ANESTHESIA CASES 2 10 12 20.0% 16.7%
30 18 23 166.7% 130.4% ENDO PROCEDURES 30 18 23 166.7% 130.4%
338 407 451 83.0% 74.9% RADIOLOGY EXAMS 338 407 451 83.0% 74.9%
152 167 179 91.0% 84.9% CT SCANS 152 167 179 91.0% 84.9%
28 28 31 100.0% 90.3% MRI 28 28 31 100.0% 90.3%
94 112 132 83.9% 71.2% ULTRASOUND EXAMS 94 112 132 83.9% 71.2%
52 47 49 110.6% 106.1% MAMMOGRAPHY EXAMS 52 47 49 110.6% 106.1%
5 6 6 83.3% 83.3% NUC MED 5 6 6 83.3% 83.3%
6,151 6,509 7,067 94.5% 87.0% LAB TESTS 6,151 6,509 7,067 94.5% 87.0%
179 154 159 116.2% 112.6% EKG TESTS 179 154 159 116.2% 112.6%
78 83 69 94.0% 113.0% RESPIRATORY THERAPY TREATMENTS 78 83 69 94.0% 113.0%
337 360 374 93.6% 90.1% ER VISITS 337 360 374 93.6% 20.1%
168 170 186 98.8% 80.3% WHH CLINIC VISITS 168 170 186 98.8% 90.3%
43 55 72 78.2% 59.7% SURGERY CLINIC VISITS 43 55 72 78.2% 59.7%

563 613 728 91.8% 77.3% PACIFIC FAMILY HEALTH CENTER VISITS 563 613 728 91.8% 77.3%



« CURRENT MONTH >
COMBINED BUDGET VARIANCE  PRIORYEAR  VARIANCE
$ 338785 $ 335613 § 3172 § 296572 $ 42213

1,249,980 1,388,536 (138,556 1,361,644 (111,664)
1,251,274 1,409,721 (158,447) 1,481,493 (230,219)
121,219 136,061 (14,842) 149,632 {26,413)

$ 2961258 $ 3269931 § (308673) $ 3,280341 §  (326,083)
$ 1,248423 § 1342380 §  (93937) § 1433249 §  (184:826)
84,233 41,908 22,325 45455 18,778
31,903 12,886 19,017 1,866 30,237
11,921 14,878 (2.957) 11,046 875

$ 1356480 § 1412032 S  (55552) § 1491416 $  (134.936)
$ 1604778 § 1857899 §  (253121) $ 1,797,925 § (193,147
$ 49760 § 25479 § 24281 $ 24371 § 25,389
5 35353 § 19398 $ 15955 $ 18,727 % 16,626
$ 1680801 § 1902776 § (212885 $ 1841023 §  (151,132)
$ 1011550 § 1,035900 §  (24350) $ 1059075 § (47,525)
302,723 314,521 (11,798) 296,508 6,215

5 z Y 5 0

93,935 113,592 (19,657) 106,105 (12,170)

90,641 119,341 (28.700) 105,357 (14,716)

26,171 30,063 (3:892) 27,769 (1,598)
121,787 139,757 (17.970) 154,896 (33,109)
11,190 10,259 931 10,024 1,166
7,345 7422 (7 6,138 1,207

23,267 16,724 6,543 19,479 3,788

2,565 2,627 (62) 3,411 (846)

15,704 28,875 (13,171) 22,662 (6.958)
56,090 59,027 (2,937) 66,187 (10,097)

$ 1,762,968 $§ 1,878,108 % (115,140) % 1877611 & (114,643)
§  (73.077) & 24668 §  (97.745) §  (36,588) § {36,488)
$ 45848 § 44,680 $ 1158 $ 44622 $ 1,226
$ (118925) §  (20,022) §  (98,903) §  (B1,210) § (37,715)
$ 83457 3§ 64,040 & 19408 $ 47319 § 36,138
(40,833) - (40.833) - (40,833)
1,933 10,642 {8,709) 1,899 34

5 44557 § 74691 §  (30,134) & 49218 § (4,661)
$  (74,368) $ 54869 §  (129,087) §  (31,992) § (42,376)
T.41% -1.08% 6.33% -4.52% -2.89%
4.83% 2.94% -7.58% A1.78% -2.85%

WILLAPA HARBOR HOSPITAL
INCOME STATEMENT

FOR THE ONE MONTH ENDED JAN 31, 2020

OPERATING REVENUES
INPATIENT REVENUE
OUTPATIENT REVENUE
ER REVENUE
CLINIC REVENUE
TOTAL PATIENT REVENUE

REVENUE DEDUCTIONS
CONTRACTUAL ADJUSTMENTS
CHARITY CARE
PRIVATE PAY DISCOUNT
ADMINISTRATIVE ADJUSTMENTS
TOTAL REVENUE DEDUCTIONS

NET PATIENT REVENUE

340b Revenue (Net of fees)
OTHER REVENUE

TOTAL OPERATING REVENUE

OPERATING EXPENSES
SALARIES AND WAGES
EMPLOYEE BENEFITS
OPEBB EXPENSE
PROFESSIONAL FEES
SUPPLIES
UTILITIES
PURCHASED SERVICES
RENTALS AND LEASES
INSURANCE
LICENSES AND TAXES
INTEREST EXPENSE
OTHER EXPENSES
BAD DEBT EXPENSE
TOTAL CASH OPERATING EXPENSES

NET CASH FROM OPERATIONS

NON CASH EXPENSE: Depreciation/Amort.

NET OPERATING INCOME / (LOSS)

NON-OPERATING REVENUE
TAX REVENUE
Contributions To

INTEREST INCOME
TOTAL NON-OPERATING REVENUE

NET INCOME / (LOSS)

Margin - Net Operating Income / -Loss
Margin - Net Income / -Loss

YEAR - TO - DATE

COMBINED BUDGET VARIANCE  PRIORYEAR  VARIANCE
338,785 $ 335613 § 3,172 3 298,572 42,213
1,249,980 1,388,536 (138,556) 1,361,644 (111,664)
1,251,274 1,409,721 (158,447) 1,481,493 (230,219)
121,219 136,061 (14,842) 149,632 {28,413)
2961,258 $ 3,269831 §  (308,673) $ 3,280,341 (328,083)
1248423 $ 1342360 § (93,937) $ 1433249 (184,826)

64,233 41,908 22,325 45,455 18,778
31,903 12,886 19,017 1,666 30,237
11,921 14,878 (2,957) 11,046 875
1,356,480 $ 1,412,032 § (55,552) $  1,401416 (134,936)
1604778 & 1857899 &  (253121) $ 1,797,925 (193,147)
49,760 $ 25479 $ 24,281 3 24,371 25,389
35,353 $ 19,398 § 15,955 § 18,727 16,626
1689891 & 1902776 §  (212885) $ 1,841,023 (151,132)
1011550 $ 1,035900 § (24,350) $ 1,059,075 (47,525)
302,723 314,521 (11,798) 296,508 6,215
93,935 113,592 (19,657) 106,105 (12,170)
90,641 119,341 (28,700) 105,357 (14,716)
26,171 30,083 (3,892) 27,769 (1,598)
121,787 139,757 (17,970) 154,896 (33,109)
11,190 10,259 931 10,024 1,166
7,345 7,422 (77} 6,138 1,207
23,267 16,724 6,543 19,479 3,788
2,565 2,627 (62) 3411 (8486)
15,704 28,875 (13,171) 22,662 (6,958)
56,090 59,027 (2,937) 66,187 (10,097)
1762968 $ 1,878,108 $  (115140) $ 1,877,611 (114,643)
(73,077) § 24,668 $ (97,745) $ (36,588) (36,489)
45848 § 44,690 $ 1,158 $ 44,622 1,226
(118,925) § (20,022) § (98,903) $ (81,210) (37,715)
83,457 § 64,049 $ 19,408 $ 47,319 36,138
{40,833) - (40,833) - (40,833)
1,933 10,642 (8,709) 1,899 34
44,557 $ 74691 § (30,134) $ 49,218 (4,661)
(74,368) $ 54,669 §  (129,037) § [31,992) (42,376)
7.41% -1.08% 6.33% -4.52% 2.85%
4.63% 2.94% 7.58% -1.78% -2.86%



WILLAPA HARBOR HOSPITAL

ASSETS

CURRENT ASSETS:
CASH & INVESTMENTS
ACCOUNTS RECEIVABLE, NET
MISCELLANEOUS RECEIVABLES
THIRD PARTY RECEIVABLE
INVENTORIES
PREPAID EXPENSES

TOTAL CURRENT ASSETS

ASSETS LIMITED AS TO USE:
BOND REPAYMENT -
BOARD DESIGNATED - EQUIPMENT
PROCEEDS OF DEBT ISSUE

TOTAL ASSETS LIMITED AS TO USE

PROPERTY, PLANT & EQUIPMENT:
LAND & LAND IMPROVEMENTS
BUILDINGS
FIXED & MOVEABLE EQUIPMENT
CONSTRUCTION-IN-PROGRESS
TOTAL PROPERTY, PLANT & EQUIPMENT
LESS: ACCUMULATED DEPRECIATION
NET PROPERTY, PLANT & EQUIPMENT

LONG TERM ASSETS:
DEFERRED FINANCING COSTS
OTHER ASSETS

TOTAL LONG TERM ASSETS

TOTAL ASSETS

LIABILITIES & FUND BALANCE

CURRENT LIABILITIES:
ACCOUNTS PAYABLE
ACCRUED PAYROLL & OTHER LIABILITIES
INTEREST PAYABLE
DUE THIRD PARTIES
OTHER CURRENT LIABILITIES
CURRENT PORTION OF L-T-D
TOTAL CURRENT LIABILITIES

LONG TERM DEBT:
ACCRUED PTO
BONDS PAYABLE
NOTES PAYABLE
PENSION LIABILITY
GCPEBB LIABILITY
L=ASES

TOTAL LONG TERM DEBT

LESS CURRENT PORTION

NET LONG TERM DEBT

CONTINGENT LIABILITIES
FUND BALANCE:
CURRENT YEAR GAIN (LOSS)
UNRESTRICTED FUND BALANCE
TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

BALANCE SHEET
January 31, 2020

CURRENT PRIOR
MONTH MONTH VARIANCE
$ 4,396,164 4,868,586 (472,422)
2,064,413 2,213,593 (149,181)
64,633 76,663 (12,030)
0 0 0
203,614 182,196 21,417
82,289 68,629 13,660
$ 6,811,113 7,409,668 (598,555)
$ 586,396 585,798 597
137,431 137,431 :
$ 723,827 723,229 597
$ 235,071 235,071 .
7,127,073 7,127,073 -
5,360,142 5,325,258 34,885
37,873 37,598 275
$ 12,760,160 12,725,000 35,160
10,718,310 10,672,914 45,396
$ 2,041,850 2,052,086 (10,236)
$ 9,485 9,936 (452)
321,848 321,848 -
$ 331,333 331,764 (452)
$ 9,908,122 10,516,767 (608,645)
$ 180,903 365,380 (184,477)
1,142,100 1,491,521 (349,420)
4,104 2,159 1,945
165,071 165,071 -
288,923 331,054 (42,131)
481,456 481,456 8
$ 2,262,558 2,836,640 (574,083)
$ 318,236 274,116 44,120
758,456 757,994 462
23,387 23,387 .
2,713,350 2,713,350 -
1,996,224 1,996,224 .
170,362 175,137 (4,775)
$ 5,980,015 5,040,208 39,807
(481,456) (481,456) -
$ 5498559 5,458,752 39,807
$ - - ”
$ (74,369) 663,280 (737,649)
2,221,374 1,558,094 663,280
$ 2,147,005 2,221,374 (74,369)
$ 9,908,122 10,516,767 (608,645)




