
Board of Commissioners 


Workshop 


3-12-19 

5:30-7:30 

Attendees: Gary Schwiesow, Kathy Spoor, Jeff Nevitt, Emmett Schuster 


Absent: Dave Vetter 


The Board met with their new interim CEO, Emmett Schuster, to discuss a variety of topics. No decisions 


were made. 


Topics discussed included, hospital organization, vacant positions, Alder House, Collaborative and 


opportunities for further partnerships, current services, opportunities for service expansion that may be 


considered, finance, communication, staff morale, scheduling and accountability, and priorities for CEO. 


The workshop adjourned at 7:30 pm . 


Respectfully Submitted, 


e~COi 
Board Secretary 


